


Minutes of the meeting of the Local Pension Board 
held on 17 July 2025 at 09:30 via Zoom

PRESENT

Employer Representatives:
Cllr Gwynfor Owen
Cllr John Brynmor Hughes
Dafydd Edwards, Treasurer
Gareth Owens, Clerk to the Authority and Monitoring Officer

Scheme Members
CFO Dawn Docx, Fire Leaders' Association
Geraint Evans, RDS Representative
Rebekah Uden, Fire Brigades Union

Advisors
Martin Morgan, Dyfed Pension Fund (left 10:36)
Aled Williams, Dyfed Pension Fund (left 10:36)
Kim Jeal, Fire Pensions Technical Lead
Rebecca Marfleet, Pensions Officer

Attendees
Heledd Davies, Translator
Lisa Allington, Executive Assistant

Apologies

1.1	Apologies were offered and accepted for ACFO Helen MacArthur and AM Paul Kay, Fire Officers Association.

DECLARATIONS OF INTEREST 

2.1	There were no declarations of interest to record. 

MINUTES of the last meeting 		

3.1	The minutes of the meeting held on 15 May 2025 were approved as a true and accurate record.




update on legal matters

4.1	Kim Jeal presented the report regarding legal issues which set out the requirements and statutory timelines imposed by changes to Public Sector Pension Scheme legislation, and more specifically Firefighter Pension Schemes. These were more commonly known as the McCloud and O’Brien (Matthews 2) pension remedy exercises.

4.2	In addition, the Pensions Dashboard Project, which is being implemented by the Department for Work and Pensions (DWP), is now gathering pace and the connection date, for Schemes, in the Fire Sector, have been given a connection date of October 2025.

4.3	The content of the report was discussed in detail, and it was noted that the majority of the Remedial Service Statement (RSS)’s had now been issued, and the Pensions Officer had begun receiving Elections for Contribution Adjustments.

4.4	Dyfed Pension Fund confirmed that all those pension members who weren’t protected had been written to, and responses were being actioned accordingly. There remained around 26 active members left to action. Those present were reminded that the McCloud judgment impacted the Firefighter Pension Fund more significantly than other public service pension schemes.

4.5	CFO Docx asked if any specific actions were required following the submission of the breach report and, Dyfed Pension Fund confirmed that they had since been contacted for an update which had been provided. There had been no further contact.

4.6	The Treasurer asked if there were any timescales for completion and it was confirmed that, apart from the protected pensioners, all should be complete by 31 August 2025.

4.7	It was asked if any complaints had been received in relation to the missed deadline and it was responded that there had been eight IDRP’s received to date to the Authority, but no official complaints had been received by the Pension Administrators, Dyfed Pension Fund.

4.8	The FBU confirmed that a message had been issued to Union members following the previous meeting to dissuade them from submitting IDRP’s as it was felt that it would be counterproductive and would slow the whole process down further. It was pleasing to note that this advice had been heeded and FBU colleagues were thanked for their support.




4.9	It was asked if there was a prioritisation list for O’Brien, and Kim Jeal confirmed that initially responses had been responded to by date received; however, it had quickly been realised that this was not feasible from a resource perspective and so those that had already retired were now being prioritised, particularly those who were not currently receiving a pension but could be. The deferred members would be dealt with next followed by the active members.

4.10	It was asked what the timescales for responses would be and confirmed that the last few data sets were being finalised to go to Dyfed for the McCloud Judgment. Once that was complete, hopefully by the end of July 2025, resources would then be directed towards the O’Brien Judgment calculations. This would follow a different format and should be much quicker than the calculations for McCloud, and once this could be commenced, those Elections for Contributions that were received could be dealt with relatively quickly as much of the background work had already been carried out; however, this may cause an issue for the Dyfed Pension Fund as they did not have the resources currently to move to actioning O’Brien pensions. It was confirmed that the deadline for receipt of calculations would be extended by a further 12-months.

4.11	Dyfed Pension Fund confirmed that all available resources were currently being directed to work on McCloud, although some background work had already been carried out for O’Brien.

4.12	It was clarified that there had been some manual input required to input data for those members who had retired as far back as the 1960’s, and that two sets of salary data were required to carry out the relevant calculations due to a change in the way that employees were paid. This added an additional layer of complexity to the data input process.

4.13	In relation to the Pension Dashboard Programme, it was confirmed that Dyfed Pension Fund were on target to meet the October 2025 deadline. The second stage testing had been completed, and any data quality errors were being highlighted on a rolling 24-hour basis.

4.14	Thanks were given to the Pensions Officer and Dyfed Pension Fund for all their hard work and it was recognised by all members that this was a huge piece of work. Thanks were also given to the FBU for their support in communicating with their members.



4.15	RESOLVED to:

i) Note the content of the report; and
ii) Note the statutory obligation placed on the Scheme Manager to ensure that these timelines are met for all three national projects

Update report – Firefighters Pension Schemes

5.1      Beccy Marfleet delivered the Firefighters Pension Schemes update report, the purpose of which was to provide the LPB with an update on current issues relating to the Firefighters’ Pension Scheme.

5.2	It was asked if payment of refunds had any bearing on the amount paid out, and it was confirmed that as part of the legislation, different types of payment were allocated to different account codes. Any extra contributions were paid into the pension fund; however, some elements of the refunds paid out were not being categorised out of the fund but rather were charged to the Income and Expenditure (IE) account of the Service along with any compensation payments applicable. Welsh Government had been approached on several occasions to request funding for the Service’s financial burden in this regard. Once confirmed costs going through the IE account had been finalised, WG would be approached again for funding. It was agreed that this financial risk should be added to the Risk Register, with an update to be presented to a future LPB meeting. It was noted that the Home Office had agreed to cover the costs in England.

5.3	A Member asked how it could be ensured that employees not opted in to the pension fund were encouraged to do so and it was responded that this remained an ongoing concern. It was noted that the auto-enrolment process was due to take place in the Summer 2025 which would place all employees back into a pension scheme. Thet would then have to opt back out should they wish to do so. The opt-out form detailed all the benefits that they would be giving up by opting out. However, from a legal perspective those individuals that did choose to opt out could not be specifically targeted.

5.4	Thanks were given to the Pensions Officer and her team for all their hard work to date.

5.5	RESOLVED to:

i) Note the content of the report.




UPDATE REPORT – ADMINISTRATOR

6.1	Martin Morgan presented the Administrator’s update report which provided Members with a progress update on several projects being simultaneously undertaken, along with providing information on relevant issues in the administration of scheme benefits.

6.2	RESOLVED to:

i) Note the content of the report.

RIsk register

7.1	Dafydd Edwards delivered the Risk Register update in relation to Financial Risks which provided Members with an update on the risk management arrangements in this area.

7.2	The specific risk scores were discussed at length and all Members agreed that they remained relevant and accurate.

7.3	It was agreed that the risk in relation to costs being allocated to the Service’s IE account be added to the Financial Risk Register.

	RESOLVED to:

i) Approve the financial risks associated with the firefighters’ pension scheme; and
ii) Add the risk in relation to costs being allocated to the Service’s IE account to the Financial Risk Register.

Matters to be escalated to the Fire and Rescue Authority

[bookmark: _Hlk190937562]8.1	There were no matters to be escalated to the Authority.

DATE OF NEXT meeting 

9.1	It was confirmed that the next meeting would be held on 2 October 2025 at 09:30hrs.

Meeting closed 10:44
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