[image: ]Record of Decisions taken by the Executive Panel on Monday 15 June 2026

	Agenda Item No
	Topic
	Decision / Resolution

	
	
	

	1 
	Attendance and Apologies
	Councillors in attendance: Dylan Rees (Chair); Mark Young (Deputy Chair); Rondo Roberts; Chris Hughes; Jonh Ifan Jones; Gareth Williams; Anthony Wren; Alan Hughes; Paul Rogers

Apologies: Councillors: Carol Beard; Paul Cunningham; Charlie McCoubrey

Absent: Councillors: Gareth A Roberts; Dale Selvester

Also present: CFO Dawn Docx; ACFO Helen MacArthur; ACFO Anthony Jones; ACFO Justin Evans; Dafydd Edwards, Advisor; Gareth Owens, Monitoring Clerk; Steve Morris, Head of ICT; Mike Plant, Head of Planning, Performance and Transformation; Lee Bourne, Head of Training and Development; Heledd Davies, Translator; Ffion Evans, Members Services

	2 
	Declarations of Interest
	None.

	3 
	Notice of Urgent Matters
	None.

	4 
	Minutes of the Meeting held on 15 December 2025
	i) approve the minutes as a true and correct record of the meeting held.

	5 
	Risks and Mitigations around Hwb Awen Training Centre Project
	i) Note the current risks and mitigations associated with the Hwb Awen Training Centre project; 
ii) Note the proposed adjustment to the programme to allow additional time for funding and stakeholder engagement; and 
iii) Note that no funding commitment is sought at this stage, but that future proposals may be brought for Member consideration if external funding routes cannot be secured. 

	6 
	Draft Annual Governance Statement 2025/26
	i) Note the content of the Annual Governance Statement 2025-26; 
ii) Approve that the Annual Governance Statement 2025-26 be provided to Audit Wales in line with The Accounts and Audit (Wales) Regulations 2014; and
iii) Authorise the Chair to write to the Welsh Government to request clarity over the implementation process for the Governance Reform.


	7 
	Draft Statement of Accounts 2025/26
	i) Note the unaudited revenue and capital outturn position;
ii) Note the unaudited balance sheet position; 
iii) Note and endorse the movement to and from reserves; and
iv) Endorse the response to Audit Wales in relation to matters of governance relevant to the Statement of Accounts.


	8 
	Strategic Risk Management 
	i) Note the Strategic Risk Register; and
ii) Review and approve the risk appetite in paras 13-20 below:
iii) Deliver a Cyber Security training session at the next October Authority meeting.


	9 
	Annual EDI Performance Assessment Report 2025/26
	i) Recommend that the full fire and rescue authority approve the publication of the annual EDI report 2025/26 on the Service’s website.


	10 
	Urgent Matters
	None.
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